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Dear Sandeep, good evening!
 
This is to share some of my feeling of insecurity that is bothering me, my contract with ActionAid

ended on 15th may 2013 as a field officer in Hyderabad region, on 16th May I attended office
and spoke to Raghu, my line manager and regional manager of Hyderabad office, with regard to
my contract. I am feeling that I will be selected for the programme officer as I am already
working as field officer in Hyderabad region and have understood the way ActionAid works, like
the LRP cycle and work of Two Hubs (i am focal person for P&J and Democratisation). And also I
asked him about my selection for the position of programme officer which i attended interview

on 8th May 2013.
 
Raghu told me that the results of PO position will be announced in 2, 3 days, for this time he
asked me to attend the office as it is. He also said that it is not a problem only HR is busy.
According to Raghu’s advice i am attending office and attending the works even though

technically I am not the staff of ActionAid from 16th May 2013. I also attended the medical

check-up provided for ActionAid Staff on 17th May – 2013
 
This is not to influence the decision, but I am insecure that Raghu and Indira may not select me

for the position of PO for which i have attended interview on 8th May and I came to know that
HR is doing reference checks of one candidate who attended the interview. I am feeling that
everything is set to send me out of ActionAid just because i am questioning the injustice done to
me at the time of my appointment, making me field officer after I was interviewed and selected
as programme officer in the May of 2012.
 
After i was appointed as field officer, i have requested Raghu for the up gradation to Programme
Officer. He said that he will pursue it with HR after completion of my probation. I have

completed my probation on October 15th 2012. That time all of us were in the programme
policy training in Jimcorbett. After my probation I requested Raghu for the up gradation of my
position to programme officer, and then he started saying that there is no provision for up
gradation in ActionAid HR policy. I felt it is ridiculous that how there will be a provision for
degradation of any position (programme officer to field officer) when there is no provision for
upgradation.
 
Raising all the issues i faced in ActionAid, i wrote a letter to you and SMT, for which you have
responded immediately and asked our HR to look in to the issues. Raghu and Vijay Naugain
spoke to me about it and I withdrew my resignation, but the issues that i raised are still pending.
Meanwhile the PO Position was advertised and I attended the interview, in the interview panel
Sagari Ramdoss, who was also the panel member for my previous interview was present. I think I
performed well in my interview. Raghu and Indira were also sitting in the panel but they did not
ask any questions saying that they are already working with me. Antony from HR also sat in the
panel and asked me about the issues that I had raised against Raghu and Indira; i told him that
they are different; I would not like to bring them in the interview.
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And another thing that i want to bring to your kind notice is that my official mail was accessed
by someone and they have deleted all the important mails from my mailbox. Actually my
password was also changed and i was unable to login to my mail in February first week and i
approached Vara Prasad for help, he requested  Vipin,  our IT unit, who checked it and helped
me to login into my official mails. By this time the letter which i wrote to you and SMT was
deleted and my other mails which i wrote to Raghu and Indira requesting them for my up
gradation were also deleted. But i am having these mails in my personal mail, i have marked a cc
to it.
 
In view of all these circumstances, i feel that Raghu and Indira have taken my letter as a personal
affront and they have decided not to select me for the position of Programme Officer. The way I
am being treated in ActionAid is hurting me, where ActionAid stands for the rights of the
marginalised and poor, it is a heavy painful thing for a dalit to face this kind of treatment in an
organisation like ActionAid. 
 
Though loosing employment may affect a lot as I am the main bread winner of my entire family.
I am ready to leave, if ActionAid is not comfortable with my work and values in which i believe
and practice. I am for equality and non discrimination. I am approaching you to help. Please do
social justice.
 
Regards
 
Karthik Navayan
 
"Tribal life is not in fact perfect, idyllic, noble, or wonderful, but wherever it’s found
intact, it’s found to be working well” -  (Daniel Quinn, Beyond Civilization, p. 61). 
 


