
From: Karthik Navayan
To: martin.macwan@gmail.com; Kumkum Kumar; Samarendra behera
Cc: Vijay Naugain; Sehjo Singh; Sandeep Chachra; "Karthik Navayan"; "tonavayan@gmail.com"
Subject: My Submission to Enquiry Committee
Date: 05 September 2013 23:20:00

To,
The Enquiry Committee,
Mr. Martin Mackwan, A Renowned Dalit Rights activist, Based in Gujarat
Ms Kumkum Kumar, Programme Manager-ActionAid India Kolkata Regional Office
Mr. Samarendra Behera, Functional Manager-Finance, Country Office, ActionAid
India
 
Respected Martin Mackwan, Kumkum Kumar and Samarendra Behera
 
 
I am happy to know that you are there in the enquiry committee, the issues that i am
raising here is not against any individual out of personal grudges. It is relating to the
systems, procedures and the politics we believe in.  And it will certainly help us to
strengthen our selves and make us more committed to wards our vision and mission
 
In the below note I have explained all the details of my grievances starting from my
appointment to till date. I request your kind selves to please go through. It will help
to understand the overall situation that I am facing here. Please click the highlighted
text to see the related mail evidence.

 
I am Karthik Navayan; belong to an erstwhile untouchable caste (scheduled caste)
and i belong to Adilabad District, one of the most backward districts in Telangana
region of Andhra Pradesh. And i have been  working in ActionAid Hyderabad as a
field Officer
 
I am discriminated and denied equal opportunities in ActionAid I would like to put
these facts before you. In 2012, there were two separate advertisements for 2
Programme Officer positions in ActionAid, Hyderabad Region. The first
advertisement in ActionAid Hyderabad appeared in devnetjobsindia.org portal in
January 2012, last date for receiving application is 20th January. The second
advertisement circulated in everyone India group mail on 2nd February 2012. The
last date for the receiving applications to this post is 10th February 2012.
 
I have applied in response to the first advertisement for the position of programme
officer. I was short listed, interviewed and selected for the same but i was appointed
as field officer with same job description of programme officer, there is no difference
between the Job description offered to me as a field officer and any Programme
officer in ActionAid but for salary. I was interviewed by the Panel members for this
interview by Raghu (Regional Manager, Hyderabad), Dr Sagari Ramdoss (seems to
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be an old NF partner of ActionAid) and Ruchi from HR.
 
After my interview for the post of programme officer on March 23rd 2012, I was
expecting a call from HR, but surprisingly it was Raghu, the regional manager
himself contacted me on 13th April 2012.   And informed that I was selected for the
advertised position; however “interview panel felt that my previous experience
was not sufficient enough for handling partners, therefore I need to work as a
field officer”. In reply I told him that I am having the experience of managing
partners in Save the Children, and National Dalit Forum, where I worked previously.
“But he told that it was the panel decision to downgrade the programme officer
position to field officer position”
 
Then I asked him immediately, “whether there is any possibility for up gradation
of the position”, he replied that “Action Aid is a very good place for people like
you, you will enjoy working here. And you will grow here”. I believed the same
and joined in the downgraded position of field officer on April 16th 2012 and
accepted the downgraded position just because of the respect to the work that
ActionAid is doing for the marginalised sections of the society, and signed the
contract as per the appointment letter. And hoped that the position will be upgraded
after demonstrating my competencies
 
No Offer Letter - What surprised me was that the formal HR process of ‘written
offer letter’ was never sent in my case, the HR sent me the appointment letter
directly. If they have sent the formal written offer letter, i would have wrote back the
above same, but the offer was made in the Telephone conversation between Raghu
and me. Why there is no written offer letter? Why Raghu contacted me instead of
HR?
 
Colleagues from other regions were of the impression that I was appointed as
Program officer not as a field officer. Every colleague whom I met from other
regions were surprised to know the fact that I am only a field officer but attending to
all workshops, meetings and duties like any other program officer. Even the HR
Newsletter of ActionAid- Issue 2- 2012, reported me as a Programme officer. I
strongly feel that branding me as a not suitable candidate for programme officer
position is a prejudiced decision because I am a Dalit.
To inform you, the same ActionAid, Bangalore region short listed and interviewed
me for the position of ‘Programme Manager’ on 8th April 2011. This is higher
position than the programme officer. When a person is qualified enough to be
shortlisted for a higher position in the same organisation, can’t he be suitable for a
lesser position in the same organisation? Is it not denial of equal opportunity and fair
play?
 
I put all my efforts to get upgradation as programme officer, in June and July 2012,
Vijay Naugain HR Manager also shared the person power analysis with all regions,
in that report it was mentioned that in AP Region one “FO already recruited and
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in future this position be upgraded to Programme Officer”. I spoke to Raghu and
requested him for the up-gradation of the position to the programme officer as he
promised at the time of my appointment, and also proposed by HR Manager in
person power analysis. He said that he will pursue after completion of probation.
Also I wrote a personal mail to Raghu, requesting for the upgradation of the position
at the time of completion my probation. There is no response to this mail from
Raghu till now.
 
Raghu highly disappointed me, and started justifying his decision by putting
unrelated arguments In contrary to his  own above statements, Raghu first said that
the downgrading programme officer position to field officer is ‘interview panel
decision’, he changed it is as ‘region decision’ when Sehjo Singh (Director
Programmes) asked him in a Video conference. He asked in VC that another PO
Position is needed in AP region. Immediately Sehjo asked “why you have asked for
field officer, while recruiting Karthik?” I and Rajasekhar were sitting in the video
conference along with Raghu in this VC.
 
I interacted with other colleagues whether they know that I was recruited as field
officer? None of them are aware of this change from programme officer to field
officer. And in the recent 2nd programme policy workshop, in the debate after the
Koodam 6 (internal democracy) presentation, Raghu said that all the decisions
regarding recruitment ‘will be taken by HR, regional managers do not have any
role’. I am really wanted to know, Downgrading programme officer position to
field officer is whose decision? Is it the decision of Interview Panel or Region or
HR? Or Raghu?
 
Also Raghu told me same type of reasons for downgrading programme officer
position to field officer, while he is talking to me to inform about my selection, he
said i am not having experience in handling partners. But at the time of my
resignation in January 2013 he called me in to his room and said that ActionAid
budget is reduced from 100 crores, there is shortage of funds. Which one of the
above is correct?
 
And at the time of my resignation, he said that ‘a programme officer position will
be advertised soon, you may apply and get in as a fresh candidate’. Again i
believed the same and took back my resignation, but he contemplated not to select
me in interview on May 8th, 2013. Vijay Naugain in his mail on 11th June 2013
wrote to me that Raghu and Indira barred from marking me in the interview. 
Why so? What is Raghu’s above statements and honesty towards his own above
words? Why Raghu and Indira barred from giving marks to me? If they don’t want
to give marks, why they are sitting in the interview panel? What is the rationality?
What is the integrity? 
 
With regard to my job responsibilities, I was looking after one LRP and 3 NF
partners. Also I am focal person for the Democratisation Knowledge activist Hub
and Peace and Justice Knowledge Activist Hub but my mail was not included in the
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PO – India email group, and I used to miss many important communications related
to LRP statutory requirements. So i requested Raghu to include my mail in to PO-
India email group, now my mail was included and i am receiving mails, however I
am still continuing as field officer.
 
At the time of completion of my probation confirmation, all colleagues wrote to
country office requesting for the up gradation of my position. While giving feedback
on my performance Indira, Vara Prasad, Rajasekhar, Bharath and Kalpana, with
whom I have been working in the Hyderabad Region, wrote to country office
requesting to upgrade my position to programme officer. Since then Raghu started
saying that there is no provision for up gradation according to HR policy.
 
But my concern is if there is no provision for up gradation of a position, why don’t
the SMT take a decision and propose a way out. If the rules are so rigid how HR
allowed the interview panel to degrade a position? Then what is the role of HR?
What about the decision making system and processes in our organisation? What are
the checks and balances in the system to prevent autocracy, victimisation or
nepotism etc?
 
But ignoring the repeated requests from me and my colleagues my position was not
upgraded but confirmed as field officer by HR, Vijay has sent a mail on 8th

November 2012
I have resigned from the position of field officer on 21st January 2013, and wrote a
mail to Sandeep (India – Country Director) and senior management team on 26th

January 2013 explaining the discrimination that i was facing in the ActionAid
Hyderabad region.
 
For which Sandeep responded immediately and asked HR to look into the matter, but
till now HR did not enquired the matter except speaking to me for couple of times
over phone
Though I am there as a programme person with proven abilities for a Program officer
position, instead of upgrading the position, a fresh notification was issued to recruit a
Program officer, The HR again advertised the Programme officer position on 26th

March 2013. I applied and short listed and attended interview 2nd time for the same
position of programme officer in the same organisation and same region
 
As I suspected, Raghu and Indira barred themselves from giving marks to me in the
interview. Raghu and Indira actually contemplated to send me out from the
organisation because I am questioning injustice done to me there by their
authoritarianism in the organisation. How can they discriminate my candidature
without giving marks based on my performance? If they don’t want to be
judgemental about me being colleagues they should have avoided themselves to be
in the panel and constituted a panel with such type of persons who can be more
objective. If they decided not to give marks to me, but to give marks to the other
candidates, this is just a strategy to put me aside dictatorially even after working in
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an immediate lower position for a year and being appreciated by many colleagues
both within and outside the region.
 
As per the current contract with ActionAid my period ended on 15th May 2013. But
there is no communication from HR whether to continue in the same position or not. 
When I met Raghu on 16th May 2013 he told me to continue in the same position till
further information from HR.
 
The most agonising part in this is my official mail ID has been hacked and some
important mails written by me in this context were deleted. My password also
changed, I approached our IT Unit for help, Vipin Yadav from IT unit helped me to
regain access to my official mail.  By this I have sufficient reasons to believe that
Raghu is trying his best to victimise me. 
 
Explaining all these circumstances, I wrote a mail to Sandeep on 18th May 2013.
Sandeep also replied on 20th May 2013 and forwarded it to HR to look into the
matter
Vijay Naugain also replied saying that he will look into the matter soon on 23rd May
2013. Since then there is no communication from HR, so i wrote another mail on 28th

may 2013 to Sandeep and Vijay Naugain requesting them to uphold the values of
equality and social justice and to upgrade my position to programme officer as
advertised in 2012. In this letter I raised 11 points defending my position for
programme officer
 
On 11th June 2013 I received a response from Vijay Naugain for my May 28th 2013
letter. In this letter Vijay Wrote that there was only one vacancy in the Hyderabad
region in 2012, I was given a chance on the recommendation of the interview panel,
even though there was no vacancy. Which is completely wrong, i wrote back
immediately on 12th June 2012, saying that there were two advertisements for two
programme officers separately in 2012, and then i gathered the documentary
evidence of the two advertisements for two programme officers in ActionAid
Hyderabad in 2012 and sent both the advertisements along with my interview call
letter to Vijay Naugain and Sandeep on 19th June 2013. And i received a reply on
24th June 2012 in this mail Vijay wrote that i was interviewed for the position of
programme officer but not suitable, which was contradicting his earlier response. I
found that the HR is trying its best to justify the injustice done to me, and protecting
Raghu.  But not at all looking into the issue and conducting a proper inquiry
objectively I wrote back the same to Vijay and Sandeep on 25th June 2013
 
In my view, it is gross violation of the value of equality, which we as ActionAid
uphold. We claim to all human rights organisations and ‘state’ that we are the
upholders of social justice. Ironically when it comes to practice we are not following,
demonstrate prejudice, judgemental towards the marginalised sections and their
competencies. 
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I wrote the same letter to the ActionAid international board, India country Director
and All ActionAid staff  of India explaining the all above issues demanding a
comprehensive inquiry into the all issues on 26th June 2013
 
After reading this letter, many colleagues in ActionAid India responded and wrote to
Country Director supporting me and demanding inquiry in the allegations levelled in
my letter
Rajasekhar wrote a mail requesting inquiry. Kumkum Kumar along with other
colleagues  Arvind Kumar; Ashfaq Mohammed; Bana Mallika ;Barsha Chakraborty;
Cecilia Khozol; Gomathi Palanikumar; Gurjeet Kaur; Kumkum Kumar; Lopamudra
Behera; Madhukar Sanap; Mariya Salim; Nasmin Choudhury; Navin Narayan; Paroj
Banerjee; Pritha Chatterjee; Pushpashree Devi; Sangita Malshe; Sharanya Nayak;
Shweta Karkera; Sion Kongari; Umesh Gupta wrote a mail to Sandeep seeking reply
to my mail. Sandeep replied to Kumkum and other colleague’s mail saying that he
ordered an objective inquiry Madhumita wrote in solidarity to my mail Smita
Khanijow wrote reply raising important issues of HR practises which are violated in
my case, Shweta wrote in support and solidarity to me. Kirti wrote in support and
solidarity to me. Sharanya Nayak wrote explaining the HR Practises. Pankaj
Shwetab,   Wrote demanding Justice to me. Rita Jina and Sudhir wrote supporting to
my case. Vijay Naugain wrote a reply mail acknowledging all the communications. I
am in hope that a comprehensive inquiry will be conducted to ensure justice to me in
ActionAid
Raghu is still continuing as a Regional manger, but the established legal norms says
that, if a influential  person in a decisive role face some allegations, the inquiry
should not be conducted keeping that person in the same role; either that person may
be suspended from the position or transferred or at the least will be asked to go on
leave, because, he or she whoever or in that position may try to influence the inquiry
by influencing the others/subordinates who knows the facts by using the official
position. That is what actually happening in this case here in Hyderabad office.  
As mentioned earlier, my contract with ActionAid was ended on May 15th 2013, it
was not yet renewed, So i wrote to my line manager and HR requesting them to
extend my contract with ActionAid on 17th August 2013 But till now there is no
reply i feel i am ignored, frustrated, feel no place for persons with self respect and
esteem.
 
After seeing all this, i am compelled to know what our affirmative policy towards the
marginalised communities is.  For every advertisement ActionAid mentions that
people from SC, ST, BC and Minority communities are encouraged to apply, is that
really matter when recruitments are taking place? If so why i have to face all this,
being a member of a marginalized community?
 
One thing I would like to mention here is that I am not at all looking this issue as my
individual and i am not fighting for any personal benefit, I see this whole issue as a
suffering of a Dalit also comes from Telangana and as rights activist. I aspire that
this should not be happened in ActionAid at the least, as I have got deep respect
towards AA for its values and objectives.    
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I am putting these facts before you with lot of hope, please scrutinise all the
documents and evidences. Uphold our own values, our own politics and Do the
justice. Please get back to me for any further clarification on the above issues. Apart
from official mail, I am also available on my personal emails- navayan@gmail.com
and tonavayan@gmail.com  my mobile number is 09346677007.  I look forward
hearing from you.
 
Regards
Karthik Navayan
 
 

From: Vijay Naugain 
Sent: 04 September 2013 12:28
To: Karthik Navayan
Cc: Sandeep Chachra; martin.macwan@gmail.com; Samarendra behera; Kumkum Kumar; Sehjo
Singh
Subject: RE: Enquiry into your concerns
 
Dear Karthik,
 

Further to my mail dated 2nd Sept and the telephonic conversation I had with you in the morning
today, this is to confirm meeting of the EC with you and other relevant colleagues in Hyderabad

on Thursday, 12th September 2013. Thank you for confirming your availability.
 
Please note that KumKum is unavailable due to personal reasons and hence the proceedings will
be held by two members of the EC, facilitated by the undersigned. Nonetheless the EC members
will exchange notes and connect as and when required.
 
Looking forward to a line in confirmation and meeting you soon.
 
Warmly
Vijay
 
 
 

From: Karthik Navayan 
Sent: Tuesday, September 03, 2013 8:33 AM
To: Vijay Naugain
Cc: Sandeep Chachra; martin.macwan@gmail.com; Samarendra behera; Kumkum Kumar; Sehjo
Singh
Subject: RE: Enquiry into your concerns
 
Dear Vijay, good morning!
 
Thank you for the information.
 
Regards
 
Karthik Navayan
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From: Vijay Naugain 
Sent: 02 September 2013 10:07
To: Karthik Navayan
Cc: Sandeep Chachra; martin.macwan@gmail.com; Samarendra behera; Kumkum Kumar; Sehjo
Singh
Subject: RE: Enquiry into your concerns
 
Dear Karthik
 

This is further to my email dated 24th July 2013 regarding proposed enquiry process to look into
your concerns. As indicated in my email, an Enquiry Committee (EC) was constituted on 18 July
2013 with the following as its members:
 

1.        Mr Martin Mcwan, a renowned dalit rights activist, based in Gujarat
2.        Ms Kumkum Kumar, Programme Manager-ActionAid India Kolkata Regional Office
3.        Mr Samarendra Benera, Functional Manager-Finance, Country Office, ActionAid India

 
The undersigned will facilitate the process on behalf of the HR team with support from other
team members as and when required.
 
The EC Members are yet to find a mutually convenient date to conduct the enquiry process.

Recently it was agreed to hold the enquiry process in Hyderabad on 5th /6th September 2013,
which was to be communicated to you. However, one of the internal members have now
indicated unavailability due to personal reasons – and hence the EC is discussing the way

forward. While the EC finalises the process and date, may I request you to please keep 5th /6th

Sept 2013 blocked in your schedule for the possible meeting with the EC in Hyderabad.
 

I shall revert to you by end of the date today –whether the enquiry is being held on 5th /6th Sept
or a fresh date will be communicated.
 
Warmly
Vijay
 
 
 

From: Karthik Navayan 
Sent: Wednesday, July 24, 2013 8:15 PM
To: Vijay Naugain
Cc: Sandeep Chachra
Subject: RE: Enquiry into your concerns
 
Dear Vijay, good evening!
 
Thank you for the information, i am happy to know that HR formed a inquiry committee
consisting external eminent personality.  my address and contact details are remained same as
per the records. I am in waiting to hear from the inquiry committee for my appearance.
 
Regards
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Karthik Navayan
 

From: Vijay Naugain 
Sent: 24 July 2013 16:15
To: Karthik Navayan
Cc: Sandeep Chachra
Subject: Enquiry into your concerns
 
Dear Karthik
 

This is regarding your e-mail dated 26th June, 2013 via wherein you raised certain concerns and
requested an inquiry into the same.
 
I also acknowledge receipt of your mail dated today, seeking update on the mater.
 
As  informed earlier,  for  the purposes of  investigating your complaints, an ‘Inquiry Committee’
has been  formed and  the proceedings are underway. You will be contacted at an appropriate
date  and  time  for  hearing  in  the  matter  by  mutual  convenience.  Please  share  your contact
details, including postal address and phone nos., in case there is a change, for our records.
 
For  your  information,  an  Inquiry  Committee  has  been  constituted  consisting  of one external
eminent personality and  two  internal  (non-SMT) colleagues –one  from the  ‘Programmes’ and
the other  from the Finance/Admin  function.   The process will be facilitated by the HR unit and
the undersigned will provide all necessary guidance and support to the Inquiry Committee.
 
We shall soon be contacting you with more specific details and firmed up dates pertaining to the
inquiry  process.    We  request  your  availability  and  appearance  during  the  inquiry  process  to
facilitate expeditious  inquiry  into your concerns. Further, the costs relating to such appearance
that  you  may  incur  will  be  reimbursed  to  you  as  per  organisational  norms,  subject  to prior
intimation and approval.
 
Should you need any other information or clarification, please feel free to revert
 
Warmly
Vijay
 
 
 
--
Vijay Naugain | Senior Manager-Organisational Effectiveness | ActionAid India
Tel: +91 (11) 40640512 (direct) |  M: +91 9818243543 |  E: vijay.naugain@actionaid.org | Skype: vjnaugain
 

ActionAid is a global movement of people working together to further human rights for all and defeat poverty.
www.actionaid.org/india | www.twitter.com/actionaid | www.facebook.com/actionaid
P Please don't print this e-mail unless you really need to.
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