
Dear Sandeep and senior management team,

With great disappointment and heart burn, I sent a mail to our RM proposing my resignation to my 
position in Action Aid ‘field officer’ on 21st January 2013. In the resignation letter I had just 
mentioned that due to personal reasons I am leaving the organisation, expecting that the RM would 
call me to know the reasons as part of exit process. Surprisingly Mr. Raghu just wrote a line asking 
whether I would reconsider my decision or firm. 

I have faced several bitter experiences in ActionAid, which are against the spirit of human rights and 
Action Aid values. And this is not a complaint against anybody in deed but an open sharing to draw 
the attention of you and the SMT members so that such actions and behaviours shall be dealt with 
at least to protect the image and values to which Action Aid, stands for and upholds.

1. I was interviewed for programme officer, as advertised. But I was recruited as field officer 
with duties and responsibilities of a programme officer.  

In February 2012, Programme officer position was advertised I had applied for the same;
subsequently I was short listed and interviewed. After the interview when Raghu called me over 
phone and said that I have been offered field officer position against the Program officer position, 
considering my experience (explained the reason for appointing me as field officer that I do not have
the necessary experience in handling partners in the organisations I worked earlier. It may be true 
when compared with the work in Action Aid. But I would like all of you to note that, I handled 2 
partners in Save the Children and 3 partners in 3 states when I was with National Dalit Forum).

I believed him as Mr. Raghu is known to me for quite some time as a member of Human Rights 
Forum (HRF is founded by late Balagopal) also felt he has done a favour to me by offering me a 
suitable position in par with my experience. After joining AA, when I came to know that there is no 
field officer position in AA Organisational Chart I am astonished. Still believed Raghu and considered 
this as an opportunity to prove myself while in probation period. 

Respecting Raghu’s explanation and also respecting the work that Action Aid is doing for the 
marginalised sections of society, I accepted to join as field officer, even though I was programme 
officer in my previous organisation, with a hope of up gradation, to the position I was interviewed 
for.

In addition to my professional experience, I am a human rights activist, lawyer and writer and was 
instrumental in organising various human rights campaigns in Andhra Pradesh on several issues
concerning Dalit students, Child labour, Land rights, Caste-atrocities and Police excesses. I have also 
authored two books on the above issues, besides conducting and participated in, a number of fact 
finding missions’ on violations of human rights as a member and General Secretary of Human Rights 
Forum of Hyderabad City Unit.

As a Dalit, I am actively associated with the Dalit Movement in Andhra Pradesh including Special 
Component plan campaign.  I had rewritten a book, my third in Telugu , titled ‘Ready Reckoner for 
Activists on Special Component Plan and Tribal Sub Plan’ and wrote several articles in the Telugu 
vernacular press on contemporary issues affecting Dalits. And as recognition of my work on the 
suicides of Dalit students in higher education, the British Council and Open society foundation has 
invited me to participate in international youth policy symposium held in London on 16th to 8th May 



2011. I participated in the symposium and actively involved in the sub group on inclusion and given 
inputs 

I am a quick learner; I have learned the working systems of Action Aid and managing One DA/LRP 
that is ASDS which is working on the Rights and entitlements of Tribals in Khammam district. I have 
initiated an NF project in partnership with an organisation, DREAM, to work on the health and 
education rights of Tribal children in Adilabad District, the most backward district in the Telangana 
region. I am the focal person for Peace and Justice and Democratization Hubs in APRO within our 
organisation. I am also looking after the internal IPAP fellowship project. Also facilitated the AP 
campaign on the proposed amendments for the SC ST PO Act through NF support to Dalit Stree 
Shakti 

I also documented the work of ARD (Association for Rural Development), Partner of Action Aid AP, in 
the form of a report titled ‘On Yanadis, Committed Activism and a Successful Land Struggle’ which 
was published in our MITR – HR News letter of Action Aid. 

Action aid stands for social justice and having affirmative policy, while recruiting, candidates belongs 
to SC ST Communities will be given preference. Being a Scheduled Caste, hailing from Adilabad
district of Telangana I had lot of hopes that I will get up gradation after my probation period, but 
disappointed.

In the person power mapping shared by Vijay Naugain, in AP Region, it was mentioned that (I) 1 PO 
[FO has already been recruited - in future this position may be upgraded to PO]. My probation 
period completed on October 15th 2012 I also wrote personal mails to Raghu and Indira, requesting 
them for my up gradation, but they have not considered my up gradation.

When I was at our country office for induction, I also interacted with Vijay Naugain and Sehjo Singh 
and requested them for up gradation of my position. They told that it is possible, only if Raghu 
proposes. I also tried to meet you, but could not as you are busy with many tasks and attending 
meeting on these days. 

It was Raghu’s decision to make me field officer, for a position which was advertised for programme 
officer. And it was cleared in a Video conference with Sehjo. Raghu asked in VC that another PO 
position is needed in AP region. Immediately Sehjo asked “why you asked for field officer, while 
recruiting Karthik?” I and Rajasekhar were sitting in the video conference along with Raghu. Raghu 
responded that making me field officer was “region’s decision” what “region decision” is? I 
interacted with other colleagues whether they know that I was recruited as field officer? None of 
them are aware of this change from programme office to field officer.

I strongly feel that this is discrimination and atrocity committed by Raghu having prejudices on my 
capacities, just because of my social background; just because of I am a dalit. 

2. I was asked to switch off the AC and sit in another colleagues room

In the hot summer of May, I was sitting and working in my room, Raghu came and asked me “can 
you switch off the AC and sit in another room where AC is on”. At the same of Bharath and 
Rajasekhar also working in their rooms alone, if saving electricity is the criteria. He should have 
asked the other colleagues who are sitting alone in their rooms to move in to in one room.  Why only 



I have to move to other colleague’s rooms in between work? Is this not ill-treatment? and
domination of vulnerable.

3. The senior Programme Officers, Rajasekhar and Kalpana asked to hire consultants for 
preparation of Perspective documents. And I was asked to prepare in on my own, 
immediately after 2 months of my joining. I considered it as a learning opportunity in the 
beginning of the work but….

The perspective documents of all partners were completed by the outside consultants. But I was 
forced to work on the PD document of ASDS with inconsistent feed backs. Initially, Indira, 
programme manager told that she will prepare the PD document while her Stay in USA. But she did 
not do anything and asked me to prepare the document. Since I am new to ActionAid and also to the
ASDS, it took time for me to prepare. After two feedbacks from Indira, Raghu also gave his feedback 
suggested for language correction of the document. After completion of language corrections from 
outside consultant, I shared with Raghu and Indira. And this time Indira gave her feedback with 29
comments, which are contrary to her own structure of the PD document, which she was given to me 
at the initial stage. This is just to harass me, and reflection of my feedback on her work, in which I 
suggested her to improve her way of communication. She took it negatively and was reflected in her 
feedback on Perspective document.

4. I was not nominated to the workshop on PRA methods, but Kalpana was nominated even 
though she did not expressed her interest to participate 

Recently Aarathi asked regions to nominate persons for the workshop in Lucknow on PRA 
methodologies. From AP Region, Indira, Bharath and I expressed interest to participate. But while 
writing to Aarathi, Raghu proposed Indira, Bharath and Kalpana. Though Kalpana did not write any 
mail expressing her interest but her name was proposed. I also wrote the same thing to Raghu that it 
is not Kalpana but me (Karthik) and requested him to propose my name, but there is no reply from 
him. It is a planned exclusion and avoiding people and I am deprived of enhancing my skills.  

5. I was asked to get down from the office vehicle and go by auto/ bus

On 17th January 2013, I and Indira went to one of our partner Shaheen for ARRP. In the morning 
Indira came to English and foreign languages university where I stay to pick up me. In the evening 
when I asked driver Janareddy to drop me at my place, Indira said that it is not the root and she 
asked me to get down from the vehicle and told me to go by auto or bus.  I got down from the 
vehicle and went by auto after wasting my valuable time for searching auto. 

Actually the short root from old city to Secunderabad is towards Kacheguda, Vidyanagar, Tarnaka, 
Secunderabad and kharkana. So I asked the same thing our driver Janareddy, why he has chosen 
other root, which is heavy traffic and long root from MJ Market, Begum Pet? He told that Indira 
wants to do shopping in begum pet and want to buy chairs, so that she ordered our driver to go in 
that direction and ordered me to get down from the vehicle. What kind of development perspective 
is this? If she could have asked me that she wants to go for shopping, I would have decided whether 
go by office vehicle or auto. Instead she insulted me before driver and another outside consultant in
the vehicle.  I called Varaprasad and Vijay immediately and informed the same to them. 



In light of the above reasons, I felt that it is difficult for a person like me who is hard working, keen to 
learn, with organisational obedience, however with tremendous self respect and self esteem, 
working for human rights to continue to work in these circumstances and offered my resignation. 

I feel, I am excluded and discriminated in Action Aid. I am sure there may be several persons to 
support Raghu and others of their ignorance but the deed is done. While concluding I like to mention 
that it is the feeling of the discriminated shall be counted rather than the explanation of the 
discriminator of his or her deeds.

Regards

Karthik Navayan


