
From: Karthik Navayan
To: Karthik Navayan
Subject: Fwd: Please do social justice. Upgrade my position to Programme Officer
Date: 11 June 2013 22:25:13

---------- Forwarded message ----------
From: Vijay Naugain <Vijay.Naugain@actionaid.org>
Date: Tue, Jun 11, 2013 at 8:58 PM
Subject: RE: Please do social justice. Upgrade my position to Programme Officer
To: "Navayan@gmail.com" <Navayan@gmail.com>, "tonavayan@gmail.com"
<tonavayan@gmail.com>
Cc: Sandeep Chachra <Sandeep.Chachra@actionaid.org>

Dear Karthik

 

Greetings! Hope this mail finds you well

 

I have been on annual leave and hence could not respond to your mail. Although
I am still on leave and will return to office on 14th June, I did not want to delay
my response further and hence writing to  you.

 

At the very outset let me appreciate and congratulate you for your excellent
efforts and contribution to our regional work in Andhra Pradesh. We hope the
time that you spent in the organization so far has been rewarding and
meaningful to you.

 

We are very sorry that you have been feeling discriminated in the organization
that is so much valued by all who are associated with it within and outside the
organization.

 

While looking into your concerns I sought records from my colleagues in the
team from the time that you attended the selection for Programme Officer until
your contract came to an end  on 15th April 2013 with extension of another
month on 15th May 2013.

 

In the meanwhile, we were informed by your Line Manager that you had
proceeded on Leave Without Pay from 20th May to 5th June 2013 in order to
work on your thesis. Hope you had a fruitful break and submitted your
dissertation in time.
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In the mail appended below I tried to address your concerns (marked in blue
bold colour) based on the documentation and information available with us and I
hope this will satisfy your queries. Do please go through these carefully and
revert to us in case you have more clarifications/concerns. If required further, let
us also connect over phone sometime soon in order to have a conversation on
this.

 

Karthik, I must mention here that whether you work in AP or anywhere else, in
ActionAid or with other organisations, your contribution to AA India will always be
valued. We must, however, build stronger relationship in order to fight against
the common cause that all of us are here for and in favour of those communities
that need us. Let us continue with this and I am sure rest will fall in place.

 

Warmly

Vijay

 

From: Karthik Navayan 
Sent: Tuesday, May 28, 2013 12:16 PM
To: Sandeep Chachra; Vijay Naugain
Cc: Navayan@gmail.com; tonavayan@gmail.com
Subject: RE: Please do social justice. Upgrade my position to Programme Officer

 

Dear Sandeep and Vijay, good afternoon!

 

I thank you for your kind reply, I am sorry for bothering you with repeated letters.
This is my 3rd letter in continuation of earlier 2 letters with the same issues which i
have been raising with regards to my appointment

 

1.       This is humble request to you to please direct the HR to upgrade my position
to the Programme Officer from Field officer, as it is advertised as programme
officer and i was given the job description of the same as PO.

 

The response below in no. 2 should answer this question as well.

 

2.       I have applied, interviewed and was selected, for a position advertised as
Programme Officer by ActionAid, in Hyderabad Region in April 2012. But the
Regional Manager Mr Raghu degraded the position to Field officer.  I wrote full
details in the letter which i sent to you on 26th Jan 2013.
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The Hyderabad Regional Office had only one PO position vacant in 2012.
The said position was advertised and the selection process consisting of a
written test and interview was held on 22 March 2013.  The Selection Panel
consisted of Dr Sagari, Raghu P and Ruchi Pathak. Out of 6 candidates
those appeared in the selection process, on the merit, the Ist candidate
(Bharat YJ) was recommended for the PO position. However, the Selection
Panel also made a recommendation that the candidate at 2nd position
(Karthik Navayan) be given a chance as Jr PO or FO. Although there was no
position after selection of the PO, the RM requested that he needed more
hands to support the growing work in the region and hence requested for
short term support in the form of a Field Officer – this was approved by the
then Director-OE.  Accordingly you were appointed as Field Officer. I am
sure you were given ample time between the offer of appointment and your
joining the organisation – for you to make informed choice whether to join
as a Field Officer or Not. Your acceptance to the offer indicates that you
made a informed choice to join as a Field Officer as you were not found
suitable for the Programme Officer position.

 

3.       I am working as field officer and drawing the field officer salary, even though I
was given the job description of programme officer. The salary is less than PO,
but the responsibilities are the same.

 

Please refer to the answer in point 2 above. The role of a Field Officer in the
region is to support the work in the region as per work allocation among the
team.

 

4.       I requested Raghu for the upgradation of my position from field officer to
programme officer. When i received mail from Vijay Naugain regarding
upgradation of FO to PO.  He said that he will peruse it with Country office after
the completion of probation of 6 months.

 

As also indicated above, you were not found suitable for the PO position
and hence were appointed as FO.

It is only during second half of 2012, when due to increase in the projects
and work pressures, some of the ROs started demanding for additional PO.
The HR Unit carried out a detailed person power analysis in order to assess
the work load and existing person power in the regions. After series of
discussions, the SMT approved additional PO for some of the ROs and
Hyderabad was one among those ROs.

Against the approval for additional PO, the recruitment was held in all



ROs, through open advert and selection process. Similarly the
position was advertised and selection process held for the Hyderabad
Regional Office on 8th May 2013. 

 

As per organisational norms and as per the contract issued to you as
FO, you were on 6 months probation and your services were
confirmed in the said position after completing your performance
review for these six months. On the basis of consolidated feedback
received from your Line Manager, you were issued the confirmation
letter on 8th Nov 2013 confirming your services as FO in Hyd RO.
This, however, in no way is an indication of your being eligible for the
position of a Programme Officer or for regularisation of your services.
 

 

5.       I also raised this issue in the HR Group (Koodam) in programme policy
workshop in Jimcorbett. Manas Ranjan, Navin Narayana, Arvind Kumar, Anthony,
Itishree, myself are the members of HR Group.  After hearing me, Manas told
that downgrading PO position to FO is a mistake, the people who
downgraded should accept the mistake and rectify it. And Navin also told that
it is discrimination.

Hope the details provided above answer this question.

6.       Again i asked him for the up gradation after completion of my probation. And
all the colleagues in the Hyderabad region, Indira, Bharath, Kalpana,
Rajasekhar and Vara Prasad has written to the country office to upgrade my
position to Programme Officer. But this time Raghu, started saying that there is
no provision for the up gradation according to the HR policy of ActionAid. My
question is how can there  be a provision for the degradation of a position
when there is no provision for up gradation?

 

Pl ref to details above.

 

7.       Explaining all the discriminations that i faced in Hyderabad by Raghu and
Indira, I wrote a letter to you. For which you replied immediately, Raghu spoke to
me and said that PO position will be advertised, you can apply and get in, as
you are already working here. But that was proved to be an untrue assurance.

 

Every position that is advertised for filling up a vacancy goes through open
selection process and only candidate who makes it on the merit is selected.
The decision regarding the selection process held on 8th May 2013 is still
due and the results will be communicated to all candidates once the process
is completed in all respect. 



 

8.       Instead of upgrading my position, the PO position was advertised and I
attended the interview. Why was I asked to appear for the interview again? I had
already gone through the process? I was interviewed by Ms Sagari Ramdoss, who
was present in my previous interview also and Raghu, Indira and Anthony. Raghu
and Indira both have taken my complaints against them professionally made, at a
personal level and are extremely biased in their entire attitude towards me. I do
not ever expect justice from them. I came to know that HR is doing reference
check for other candidates who attended the interview along with me. Explaining
all this i wrote another letter you on 19th May 2013 for which you and Vijay
replied.

 

Taking note of the concerns that you had raised against your colleagues
and avoid any possible conflict of interest, Raghu and Indira, both refrained
from marking you during the interview process and only other two panellists
marked you on both written and interview parameters.

 

The reference check is part of recruitment process and is carried out for the
shortlisted candidates in all recruitments. The reference check alone does
not, however, guarantee selection/appointment.
               

Please note that the selection process for PO is not yet concluded and will
be appropriately communicated to all candidates once it is done.

 

9.       Now I Request you to please upgrade my position to Programme Officer, for
which I was interviewed and selected instead asking me of going through another
interview.  I am being interviewed again and again for the same position.

Hope the above notes answer some of your concerns if not all.

10.   In other regions like Lucknow, Chennai and Patna, those who have
joined as programme officers have now got extension of their contract for 3
years. But I was called for an interview for the same post and allegedly rejected
simply because I was questioning the injustice done to me by Raghu.

Because those were appointed as POs against regular position in the region
and on completion of their annual contract recommendation were received
from their respective Line Manager for further extension of their contracts.

11.    I am appealing to you for justice. Hoping to hear a positive reply from you I
have attached my first letter to this mail for your quick reference

Regards

Karthik Navayan 



 

 

From: Vijay Naugain 
Sent: 23 May 2013 12:06
To: Sandeep Chachra; Karthik Navayan
Cc: Navayan@gmail.com; tonavayan@gmail.com
Subject: RE: Please do social justice.

 

Dear Sandeep ji

 

Many thanks for marking me in the mail from Karthik

 

Dear Karthik

 

This is to acknowledge your mail. As advised by ED, we will look into the queries
you have raised and revert with details shortly.

 

Warmly

Vijay

 

 

From: Sandeep Chachra 
Sent: Monday, May 20, 2013 11:41 AM
To: Karthik Navayan
Cc: Navayan@gmail.com; tonavayan@gmail.com; Vijay Naugain
Subject: Re: Please do social justice.

 

Dear Karthik

 

Greets

 

Thanks for sharing your concerns about your contract, interview and email
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Based on your letter, ive already asked HR to look into the issues raised by you. They shall
study your concerns and revert once they have done so.

 

 

Warm regards

 

Sandeep

 

From: Karthik Navayan <Karthik.Navayan@actionaid.org>
Date: Sat, 18 May 2013 22:45:09 +0530
To: Sandeep Chachra <Sandeep.Chachra@actionaid.org>
Cc: "Navayan@gmail.com" <Navayan@gmail.com>, "tonavayan@gmail.com"
<tonavayan@gmail.com>
Subject: Please do social justice.

 

Dear Sandeep, good evening!

 

This is to share some of my feeling of insecurity that is bothering me, my
contract with ActionAid ended on 15th may 2013 as a field officer in Hyderabad
region, on 16th May I attended office and spoke to Raghu, my line manager and
regional manager of Hyderabad office, with regard to my contract. I am feeling
that I will be selected for the programme officer as I am already working as field
officer in Hyderabad region and have understood the way ActionAid works, like
the LRP cycle and work of Two Hubs (i am focal person for P&J and
Democratisation). And also I asked him about my selection for the position of
programme officer which i attended interview on 8th May 2013.

 

Raghu told me that the results of PO position will be announced in 2, 3 days, for
this time he asked me to attend the office as it is. He also said that it is not a
problem only HR is busy. According to Raghu’s advice i am attending office and
attending the works even though technically I am not the staff of ActionAid from
16th May 2013. I also attended the medical check-up provided for ActionAid Staff
on 17th May – 2013

 

This is not to influence the decision, but I am insecure that Raghu and Indira
may not select me for the position of PO for which i have attended interview on
8th May and I came to know that HR is doing reference checks of one candidate
who attended the interview.I am feeling that everything is set to send me out of
ActionAid just because i am questioning the injustice done to me at the time of
my appointment, making me field officer after I was interviewed and selected as
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programme officer in the May of 2012.

 

After i was appointed as field officer, i have requested Raghu for the up gradation
to Programme Officer. He said that he will pursue it with HR after completion of
my probation. I have completed my probation on October 15th 2012. That time
all of us were in the programme policy training in Jimcorbett. After my probation
I requested Raghu for the up gradation of my position to programme officer, and
then he started saying that there is no provision for up gradation in ActionAid HR
policy. I felt it is ridiculous that how there will be a provision for degradation of
any position (programme officer to field officer) when there is no provision for
upgradation.

 

Raising all the issues i faced in ActionAid, i wrote a letter to you and SMT, for
which you have responded immediately and asked our HR to look in to the
issues. Raghu and Vijay Naugain spoke to me about it and I withdrew my
resignation, but the issues that i raised are still pending. Meanwhile the PO
Position was advertised and I attended the interview, in the interview panel
Sagari Ramdoss, who was also the panel member for my previous interview was
present. I think I performed well in my interview. Raghu and Indira were also
sitting in the panel but they did not ask any questions saying that they are
already working with me. Antony from HR also sat in the panel and asked me
about the issues that I had raised against Raghu and Indira; i told him that they
are different; I would not like to bring them in the interview.

 

And another thing that i want to bring to your kind notice is that my official mail
was accessed by someone and they have deleted all the important mails from my
mailbox. Actually my password was also changed and i was unable to login to my
mail in February first week and i approached Vara Prasad for help, he requested 
Vipin,  our IT unit, who checked it and helped me to login into my official mails.
By this time the letter which i wrote to you and SMT was deleted and my other
mails which i wrote to Raghu and Indira requesting them for my up gradation
were also deleted. But i am having these mails in my personal mail, i have
marked a cc to it.

 

In view of all these circumstances, i feel that Raghu and Indira have taken my
letter as a personal affront and they have decided not to select me for the
position of Programme Officer. The way I am being treated in ActionAid is hurting
me, where ActionAid stands for the rights of the marginalised and poor, it is a
heavy painful thing for a dalit to face this kind of treatment in an organisation
like ActionAid. 

 

Though loosing employment may affect a lot as I am the main bread winner of
my entire family. I am ready to leave, if ActionAid is not comfortable with my
work and values in which i believe and practice. I am for equality and non
discrimination. I am approaching you to help. Please do social justice.

 



Regards

 

Karthik Navayan

 

"Tribal life is not in fact perfect, idyllic, noble, or wonderful, but wherever it’s found
intact, it’s found to be working well” -  (Daniel Quinn, Beyond Civilization, p. 61). 

 

-- 
B.Karthik Navayan,
http://karthiknavayan.wordpress.com/
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