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Cc Sandeep Chachra; Sehjo Singh; Directors.india; Dipali Sharma; Samarendra behera; teamhr.india

Sent 25 October 2013 16:01

Dear Karthik Navayan,

Sub:      Intimation of outcome of the Inquiry proceedings held on 12th September 2013. 

Ref:       Your email dated 26th June 2013 (“Your Complaint”).

This is with reference to Your Complaint circulated on the mailing lists wherein you raised certain 
concerns. As you are aware, an Inquiry Committee was constituted in accordance with the ActionAid 
India HROD Policy Document to investigate into Your Complaint, and the inquiry process was held in 
Hyderabad on 12th September 2013 in which you had also participated. The Inquiry Committee has 
submitted its report and observations to the Management and the same have been accepted. 

On your concerns, the Inquiry Committee concluded, and I quote:

1. There is no 'caste discrimination' as alleged by Mr. Navayan.

2. Mr. Navayan has labeled personal allegation on Mr. Raghu and said during the inquiry that he did 
not 'trust' him. It was found by us that Mr. Raghu is equally hurt by such allegation. Mr. Raghu and 
Navayan has known each other earlier and participated in common programs. This is a clear case 
of absence of communication giving rise to miscommunication and not of caste discrimination.

3. It was not fair nor appropriate on the part of Mr. Navayan to write about the issue to stake holders 
of the Action Aid in India as well as other parts of the world when there is a clear policy for 
grievance redressal in the organization. Also, the email guidelines (ref page 36 of HR Handbook 
2008) clearly states that “On the part of the staff it is expected that the accounts (read as Email 
account) are managed and operated with a great deal of care and caution, giving no room for any 
embarrassment to self, colleagues and the organization. The email is a channel for effective 
communication and therefore demands a great degree of discipline to ensure that staff operate as 
per the stated values of the organization.”

In addition, please note:

a. In order to give opportunity to the candidates who have the potential to contribute to the 
issues that ActionAid India works with, the Organization had allowed your appointment at 
the level of Field Officer, a position which exists on the organisation’s structure, based on 
the selection panel’s recommendations. Accordingly a Job Description was issued to you. 

b. You will appreciate that you had the right to reject your appointment as a Field Officer, 
which right you chose to waive and accepted the position upon duly satisfying yourself 
regarding the role, scope, responsibilities and duties that the position of a Field Officer 
entails. Please note that the Organization never represented/assured that you would be 
appointed/upgraded as a Programme Officer at any point of time. Any assumptions made 
by you regarding such upgradation and your presumption of a ‘promise’ made by the 
Regional Manager has been purely unilateral. 
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Regional Manager has been purely unilateral. 

c. The selection process and the participation of the external panel on the selection panel 
was found to be correct and unbiased and it was noted that the candidates were 

recommended solely on the basis of merit.

You are advised to please take note of the above. Further communication will be sent to you shortly. 

With best wishes,
Vijay Naugain

--
Vijay Naugain |Senior Manager-Organisational Effectiveness] |ActionAid India 
Tel: +91 (11) 40640512 (direct) | M: +91 9818243543 | E: vijay.naugain@actionaid.org |Skype: vjnaugain

ActionAid is a global movement of people working together to further human rights for all and defeat poverty.
www.actionaid.org/india | w ww.twitter.com/actionaid | w ww.facebook.com/actionaid

• Please don't print this e-mail unless you really need to.
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